
Training Retail Staff Effectively and Efficiently Workshop

1 Day Workshop

Recruiting Staff and HR Principles Workshop

The first thing to get right in retail is your people?

 Consider this….

• How effective has your recruiting been?
• How well do you train your staff?
• Do you assess your staff’s performance?

One of the most significant investments any business makes is into the team that drives 
the success of the organisation. How often have you struggled to find the right team 
to support the needs of the business and fit with the culture of your organisation? The 
ARA Recruiting the Right Staff and HR Principles gives clarity and focus to anyone 
responsible for recruiting and managing the teams in retail businesses. Create your own 
success through excellent principles learned in recruiting the right team. 

After completing this course participants will have learnt:

• Human Resource Planning
• How to develop training plans
• Personnel Planning
• Designing job specifications
• Recruiting Staff
• Assessing and selecting staff

  

Consider tailoring your course

If your organisation will benefit from an in-house program on recruiting the right staff and 
HR principles, discuss the endless opportunities with a training consultant from the ARA 
and take advantage of the discounted packages available.

Non Member
$425 inc GST

Member
$325 inc GST

Refer to training calendar for course dates *

Who should attend?
• Store Managers
• Store Owners
• Small Business Owners
• Store Staff


